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SUBJECT:  TADS Student Performance Measures for Pre-K 
 

CONTACT: Janice Dingayan, Early Childhood, 713-556-6823 
 
TADS Student Performance Measures for Pre-K 

 

Based on feedback from Pre-K teachers and school leaders, as well as data on the new CIRCLE assessments, 

HISD is making some changes to the TADS Student Performance measures for Pre-K teachers for the current 

(2014-15) school year. Due to these changes, described below, Pre-K teachers should no longer complete 

Goals Worksheets within the TADS Student Performance online tool. 

 

Change: Rather than having two Student Progress measures and one Student Attainment measure based on 

CIRCLE subtests, Pre-K teachers will now have three Student Attainment measures based on these same 

subtests. The measures and goals are listed below. 

 

Student Attainment Measure End-of-Year Goal 

Rapid Letter Naming  

(unchanged – still a letter identification attainment measure) 

Correctly names a minimum of 20 

uppercase and lowercase letters TOTAL 

in one minute 

Rapid Vocabulary Naming 

(changed – formerly a Student Progress measure) 

Correctly names a minimum of 25 

objects in one minute 

Set Counting 

(changed – formerly a Student Progress measure) 
Correctly counts 4 out of 5 items  

 

 

Note that Rote Counting is no longer included as a TADS measure for Pre-K teachers.  

 

Rationale: The change to all attainment measures aligns with state Pre-Kindergarten guidelines and the 

recommendation of districts’ early childhood experts – from central office to principals and ECC directors to 

teachers – that all Pre-K students must meet certain benchmarks by the end of the year to be ready for 

Kindergarten.  

 

High-achieving students: Some students may enter Pre-K already having met these end-of-year expectations. 

In those cases, teachers and appraisers should focus on Instructional Practice Rubric criteria to ensure those 

students are being appropriately challenged, specifically: 

 PL-2: Collects, tracks and uses student data to drive instruction 

 I-3: Differentiates instruction for student needs by employing a variety of instructional strategies 

 I-7: Promotes high academic expectations for students  

 



Recall that for the 2014-15 school year, Instructional Practice will weigh 50% of a teacher’s Summative Appraisal 

Rating, with Student Performance weighing 30% and Professional Expectations weighing 20%. 

 

PALS Teachers: Teachers of PALS classes will not have TADS Student Performance measures for the 2014-15 

school year. We are working with the Special Education department to see whether Brigance or another 

assessment might be an appropriate TADS Student Performance measure for the 2015-16 school year. 

 

Action Items/Next Steps: Pre-K teachers should no longer complete Goals Worksheets within the TADS 

Student Performance online tool. We are working with Information Technology (IT) to see whether the Student 

Attainment measures for Pre-K teachers will be managed within or outside of the Student Performance online 

tool. Information on the revised process is forthcoming, but know that Student Attainment measures are not rated 

until the end of the school year.  

 

Questions: Please contact Janice Dingayan, 713-556-6823 

 

HISD appreciates the efforts of those who educate its youngest students. 

 

cc: Daniel Gohl 

     Shonda Huery-Hardman 


